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Office of Biomedical Research
& Career Development

• Support for Predoc & Postdoc Training
• Training Grant Support
• Alumni Tracking
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• Insight into the environment in which the proposed training will take place
• Summarize these data in the Background Section of the Research Training Program 

Plan
• Describe the organization of the proposed training program, the participating 

departments and interdepartmental programs, and the extent to which faculty, 
graduate students, and/or postdoctorates from those departments/ 
interdepartmental programs participate in the programmatic activities to be 
supported by the training grant



• 10-year history
• Distribution of participating faculty by rank (junior vs. senior), by research interests, 

and by department or interdepartmental program
• Experience of participating faculty in facilitating the progression of predoctorates 

and postdoctorates in their careers
• Summarize these data in the Research Training Program Plan, within the Background 

Section and the Program Faculty Section of the Program Plan
• Describe the distribution of participating faculty by academic rank, department or 

interdepartmental program, areas of research emphasis, and the rationale for the 
faculty selected to participate in the training grant

• Analyze the data in terms of the overall experience of the faculty in training 
predoctorates and/or postdoctorates

• Comment on the inclusion of faculty whose mentoring records may suggest limited, 
recent training experience at either training level (predoctoral or postdoctoral)



• Current level of support for related research training 
• Extent to which the proposed training grant has overlap in participating faculty
• Assess institutional environment and determine number of training positions to be 

awarded
• Summarize these data in the Background Section of the Research Training Program 

Plan
• Use the narrative to summarize the level of research training support at the 

institution
• Comment on instances where the tabular data indicate that there may be 

substantial overlap of participating faculty



• Evidence of the strength of the research environment
• Availability of funds to support research conducted by the trainees
• Appropriateness of the participating faculty in terms of their active research support
• Summarize these data in the Program Plan (Program Faculty Section) of the 

Research Training Program Plan
• Analyze the data in terms of total and average grant support
• Comment on the inclusion of faculty without research grant support in the proposed 

training program and explain how the research of trainees who may work with these 
faculty members would be supported



• 10-year history & current, abstracts allowed
• We search for trainees & mentor as co-authors, up to 3 years past training period
• Ability of each faculty member to foster trainee productivity through generation of 

publishable results
• Assessment of the research quality and authorship priority of trainees
• Summarize these data in the body of the application, including, for example, the 

average number of publications, how many students published as first author, and 
how many students completed doctoral training without any first-author publication 
resulting from their graduate research



• Past 5 academic years
• Ability of participating departments/interdepartmental programs to recruit trainees
• Selectivity of admissions process, competitiveness of training program, and the 

appropriate number of training positions to be awarded
• Summarize these data in the Program Plan (Trainee Candidate Section) of the 

Research Training Program Plan
• Analyze the data in terms of the overall numbers of potential trainees, their 

credentials, characteristics, and eligibility for support, and enrollment trends



*

} No more GRE scores!









* 





• Renewal/Revision Applications only - evaluation of the use of awarded training positions
• “Awarded” and “Appointed” counts auto-filled (“Appointed” editable)
• Summarize these data in the Progress Report Section of the Research Training 

Program Plan
• If any trainee positions were not filled, if any trainees terminated early, or if the 

distribution of appointed positions differs from the distribution of awarded 
positions, provide an explanation

• It may also be useful to refer to these data within the Recruitment and Retention 
Plan to Enhance Diversity Section of the Research Training Program Plan



• New applications - effectiveness of the proposed training program
• Renewal applications - use of predoctoral training positions (e.g., distribution by 

faculty member, year in program, years of support per trainee)
• Effectiveness of the supported training program in achieving the training objectives 

of the prior award period(s) for up to 15 years
• Summarize the data from Parts I-III (as applicable) in the Research Training Program 

Plan, either in the Program Plan Section or the Progress Report Section, as 
appropriate







https://www.ctsi.ufl.edu/education/grant-workshops/

https://www.ctsi.ufl.edu/education/grant-workshops/


https://www.ctsi.ufl.edu/education/grant-workshops/training-grant-and-application-resources/training-grant-application-resources/

https://www.ctsi.ufl.edu/education/grant-workshops/training-grant-and-application-resources/training-grant-application-resources/


Training Grant Resources
Facilities and Curricula Descriptions
Facilities and Other Resources
HSC Graduate Certificates List
Sample T32 Institutional Commitment Letter
UF Letter on Prevention of Discriminatory Harassment on NIH Training Grants
Sample T32 Plan for Instruction in the Responsible Conduct of Research
Course Syllabus: GMS 6848 Ensuring Rigor and Reproducibility in Clinical & Translational Research
Course Syllabus: GMS 7877 Responsible Conduct of Biomedical Research
T32 Career and Professional Development Plan

Diversity and Inclusion Efforts
Diversity and Inclusion Recruitment and Retention Presentation
Recruitment and Retention Plan
How the NIH Evaluates the Recruitment Plan to Enhance Diversity

https://www.ctsi.ufl.edu/wordpress/files/2019/03/CTSA-HUB-FACILITIES-AND-RESOURCES_for-web_no_graphics-8.docx
https://www.ctsi.ufl.edu/wordpress/files/2019/03/HSC-Graduate-Certificates-3.27.19-1.pdf
https://www.ctsi.ufl.edu/wordpress/files/2019/04/Sample-T32-Institutional-Commitment-Letter-April-2019.docx
https://www.ctsi.ufl.edu/wordpress/files/2019/02/Prevention-of-Discriminatory-Harrassment-on-NIH-Training-Grants_Letter-to-NIH-1.pdf
https://www.ctsi.ufl.edu/wordpress/files/2019/05/RCR-Plan-genericT32-March2019-1.docx
https://www.ctsi.ufl.edu/wordpress/files/2019/03/GMS-6848-RigorAndReproducibility-2019.pdf
https://www.ctsi.ufl.edu/wordpress/files/2019/05/GMS7877-RCR-Syllabus-Sp2019.pdf
https://www.ctsi.ufl.edu/wordpress/files/2019/04/T32-Career-Professional-Development-Plan-April-2019.docx
https://www.ctsi.ufl.edu/wordpress/files/2019/02/DI-Resources-004.pdf
https://www.ctsi.ufl.edu/wordpress/files/2019/02/01_03_19_-Recruitment-and-Retention-Plan.pdf
https://www.nigms.nih.gov/training/diversity/Pages/ReviewerInstructions.aspx


Training Grant Resources
Evaluation and Education Resources
Guidance for Writing T32 Curriculum and Evaluation Components

Mentoring Resources
Mentor Academy
Mentor/Trainee Compact
AAMC Compact Between Biomedical Graduate Students and Their Research Advisors
AAMC Compact Between Postdoctoral Appointees

Further Resources
Tips on Writing NIH Biosketches for Training Grants
Effectively Using an External Advisory Board
UF Health Directory
Training Grant Library

Updates from the NIH

https://ctsi-main.sites.medinfo.ufl.edu/files/2018/03/LBH_Training_Grant_FINAL_T32_02_16_18-1.pdf
https://www.ctsi.ufl.edu/education/faculty-career-development/mentor-academy/
https://www.ctsi.ufl.edu/wordpress/files/2019/02/MentoringCompact.doc
https://graddev.ufhealth.org/files/2017/02/Compact-Between-Biomedical-Graduate-Students-and-Their-Research-Advisors.pdf
https://graddev.ufhealth.org/files/2017/02/Compact-Between-Postdoctoral-Appointees.pdf
https://nexus.od.nih.gov/all/2019/04/02/looking-for-help-developing-your-biosketch/
https://www.ctsi.ufl.edu/wordpress/files/2019/02/Bloom-EAB-slides.pdf
https://directory.ufhealth.org/
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Data from NIH RePORTER2009-2010 ARRA



Data from NIH RePORTER
1994-2003 NIH Doubling
2009-2010 ARRA



Trainee Tracking

 Training Grant Database
 Predoctoral & Postdoctoral Trainees

• All HSC colleges & selected other departments/programs
• All current trainees
• 15-year history of past trainees
• Data:
 Qualifications, publications, support, etc.

 Tracking of employment history



Biomedical Science PhD Career 
Outcomes Beyond Postdoc

(N=465)
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NIH Biomedical Research 
Workforce Working 
Group Report, 2012



610 PhD graduates (matriculated since Fall 1996)
590 PhD graduates tracked (97%)

Does not include MD-PhD students
Demographics:  332 female (54%), 278 male (46%), 57 URM (9.3%)

Biomedical Sciences PhD Alumni – Current Career Status (as of February 2018)

What They Do:
Where They 
Work Postdoc

Research & 
Teaching Teaching Research

Research-
Related

Res Admin, 
Regulatory

Science 
Writing Clinical Business

Patent 
Law, IP

Non-
Science

Family 
Care Unempl Deceased

Academic HSC 110 65 5 27 2 5 1 13 0 1 0 0 0 0 229 39%
Univ/College 6 29 15 4 0 1 1 1 0 1 0 0 0 0 58 10%
K-12 0 0 2 0 0 0 0 0 0 0 0 0 0 0 2 0%
Government 15 0 0 10 5 12 0 1 2 3 1 0 0 0 49 8%
Biotech 1 0 0 37 3 20 3 0 19 3 0 0 0 0 86 15%
Pharma 3 0 0 24 1 11 2 0 6 0 0 0 0 0 47 8%
Healthcare 0 0 0 5 1 4 0 23 1 0 0 0 0 0 34 6%
Other Bus 0 0 2 2 0 4 4 2 2 0 6 0 0 0 22 4%
Law Practice 0 0 0 0 0 0 0 0 0 8 0 0 0 0 8 1%
Non-Profit 11 5 1 9 1 4 2 0 1 0 0 0 0 0 34 6%
Media Org 0 0 0 0 0 0 8 0 0 0 0 0 0 0 8 1%
Other 0 0 0 0 0 0 0 0 0 0 0 10 1 2 13 2%

146 99 25 118 13 61 21 40 31 16 7 10 1 2 590
24% 16% 4% 19% 2% 10% 3% 7% 5% 3% 1% 2% 0% 0%

BIOMED.MED.UFL.EDU



Biomedical Science PhD Career Outcomes Beyond Postdoc
(N=464)

 Career outcomes are 
diverse!

 97% of all tracked PhD 
alumni are in science or 
science-related positions
 49% work in academia

 The top 5 career outcomes 
after postdoc (39%) are:
 HSC faculty member
 Biotech researcher
 Other faculty member
 HSC researcher
 Pharma researcher

Data compiled by Wayne T. McCormack, PhD
Director, UF Health Office of Biomedical Research Career Development
http://graddev.ufhealth.org                                                              2/18



What They Do:
Where They Work

Postdoc Research & 
Teaching

Teaching Research Research-
Related

Res Admin, 
Regulatory

Science 
Writing

Clinical Business Patent 
Law, IP

Non-
Science

Family 
Care

Academic HSC 122 53 3 31 0 2 1 15 0 1 0 0 228 43%
University/College 6 26 14 4 0 0 1 0 0 1 0 0 52 10%
K-12 0 0 1 0 0 0 0 0 0 0 0 0 1 0.3%
Government 21 0 1 7 3 9 0 1 0 3 0 0 45 8%
Biotech Company 1 1 1 43 11 14 2 0 6 3 0 0 82 15%
Pharma Company 4 1 0 20 4 8 3 0 1 0 0 0 41 8%
Healthcare 0 0 0 5 1 1 0 13 0 0 0 0 20 4%
Other Business 0 0 0 0 0 3 4 1 0 0 6 0 14 3%
Law Practice 0 0 0 0 0 0 0 0 0 5 0 0 5 1%
Non-Profit 12 2 0 12 2 4 1 0 1 0 0 0 34 6%
Media Organization 0 0 0 0 0 0 7 0 0 0 0 0 7 1%
At Home 0 0 0 0 0 0 0 0 0 0 0 6 6 1%

166 83 20 122 21 41 19 30 8 13 6 6 535
31% 16% 4% 23% 4% 8% 4% 6% 1% 2% 1% 1%

16.5%                6.5%                41.7%                 32%                 1.6%                 1.6%

Desired outcomes 97% at UF COM vs. 85% nationally



http://graddev.ufhealth.org





https://graddev.ufhealth.org/career-interest-teams/

{



Professional Skills: 
2-Year Curriculum
Sample Topics:

 Mentoring and Being Mentored

 University Structure & Planning 
for Tenure

 Staffing Your Laboratory

 Laboratory Leadership in Science

 Obtaining and Negotiating a 
Faculty Position

 Getting Funded

 Understanding Technology 
Transfer

 Getting Published & Increasing 
Your Visibility

 Time and Project Management
 Introduction to the Science of 

Team Science
 Effective Science 

Communication in the Internet 
Age

 Communication Competence
 Intellectual Property – Where 

Science Meets Business

https://graddev.ufhealth.org/professional-skills/



https://graddev.ufhealth.org/professional-skills/
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